


“We design homes and we tell stories.”



THE STUDIO





Created in 2011 Studio Jencquel is an international 
boutique design studio set in Indonesia’s artistic and 
cultural capital, Ubud. In this unique space, studio 
owner Maximilian Jencquel has expanded on his varied 
cultural influences from Europe, North and South 
America, and Southeast Asia to focus on harmonious 
composition through architecture, furniture and 
interior design. Studio Jencquel currently employs a 
team of six young, visionary talents.
      
The studio’s current location was originally conceived 
as a car park, but was eventually turned into a 
woodworking shop for a period of two years. In 2015, 
it was transformed into its present iteration as an 
office space. Resembling an artist’s studio with a 
surface of 70 square meters, its main components are 
steel, glass, wood, and a polished concrete floor. The 
open space is very luminous and totally surrounded by 
nature at 360 degrees. A meeting table, placed in the 
center, designed and then manufactured over a period 
of one month, is composed of reclaimed ironwood and 
a “Sonokembang” single-piece wood slab. Positioned 
around the meeting table are several solid ironwood 
stools - the remains of a reclaimed bridge dismantled 
in Borneo, and some chairs: all original Studio Jencquel 
designs.



THE PHILOSOPHY



In a fast-developing world, design is increasingly 
becoming a generic, mass-produced and predictable 
component of the physical structures that surround 
us. Somewhere along the way, cultural aspect has 
been lost, stories forgotten and meaningful nuances 
overlooked.
      
To preserve a sense of harmony between the physical 
and social elements of the world around us, Studio 
Jencquel takes a deep personal journey within each 
component of the creation process, in which every 
component serves a purpose and tells a unique story. 
By drawing on the principles of slow design and 
utilizing adaptive, sustainable design approaches, 
Studio Jencquel seeks a richness of meaning and 
unique emotional connection with material and 
physical structures.





THE CRAFTSMANSHIP



As a young designer in France, I was trained by, learned 
from and worked for such prestigious designers as 
Andree Putman and Christian Liaigre. Moving to the 
island of Bali, and working with native artists and 
craftsmen, has given me an entirely new perspective 
on my profession. In Europe, we served a niche 
luxury market patronised by wealthy clients. Because 
expense was usually a secondary consideration, we 
worked with some of the most exclusive and famous 
craftsmen in the world, in a bubble far isolated from 
most mainstream designers. This would all change 
after I landed in Bali in 2010. In a sense, the road 
that let me to the famous island was a reaction to the 
limitations of the ‘bubble’ and a growing belief that the 
future of design was in Asia. After years of striving for 
perfection and the highest standards, I also wanted to 
manifest my own aesthetic and vision by setting up an 
independent design atelier.
      
There are also many challenges: the lack of 
infrastructure and the gap between trade schools, 
as we know them in the Western tradition. In many 
ways, the Balinese system closely resembles the 
old apprenticeship and guild structures of Europe, 
whereby skills are handed down from one generation 
to the next in family environments. There are also 
benefits: a strong sense of self-sufficiency, which results 
in artisans having multiple talents; with the side effect 
of more room for creative experimentation.
      
Naturally I was confronted with a radically different 
way of doing things as well as the need to work 
within limited budgets. While this bothered me in 
the beginning, I soon came to the realisation that the 
challenges required me to think out of the box and 
be more resourceful. So, being exposed to a new and 
profound culture with its own deep artistic and design 
roots expanded my design vocabulary and skills. 
The result was a rapid broadening of my artistic and 
creative palette. An extension of this was embodied 
in the skills and aesthetics of the craftsmen with 
whom I worked. Establishing sound relationships, 
based on trust and understanding, was a critical step 
necessary to set myself up as a successful designer. 
This requires patience and an open mind, because it 
calls for adaptation skills and a willingness to question 
old beliefs on both sides. This is generally true when 
interacting with another culture, but even more so 
when trying to develop a truly global design sense.





Another thing that distinguishes Indonesian craftsmen 
from those in the West is their continued use of simple 
tools dating back centuries. This is especially true on 
Bali, where mechanical and industrial tools have only 
been introduced in recent years. While this can be 
frustrating at times, it also forces a refreshing return 
to the basics, almost as if one had to learn to write 
by hand, draw without AutoCAD, and accurately mill 
wood using only handheld tools instead of robotic 
machines. In time, I learned that to succeed in this new 
environment, I needed to overcome my own narrow 
habits and expectations. In the process, I expanded 
and continue to expand my own designer skills.
      
In contrast with the West, where the primary job of 
a designer is largely divorced from manufacturing, in 
Indonesia I felt compelled to actively engage in every 
step to make sure to meet my clients’ expectations. 
Unexpected problems in the field require quick 
decisions that result in creative solutions. Final designs 
are also influenced by what you get rather than what 
you wanted or hoped for. If your sense of design is 
rigid, this can represent a failure. However, if you open 
yourself up, it can become an unexpected opportunity. 
In short, the process is an essential part of the design 
- a concept foreign to many young designers who only 
sit in front of a computer.
      
When I arrived on Bali, my stance, attitude, frame 
of mind, and approach were largely fixed to an 
ethnocentric view rooted in my education and work 
experience. In Latin America, the United States, 
and Europe, I spent most of my time indoors. In 
sharp contrast, my work here is directly connected 
with a vibrant natural world that is real and earthy. 
My learning curve has been exponentially tangled into 
a truly new perspective of lush and exuberant tropical 
forest!



BIOGRAPHY MAXIMILIAN JENCQUEL



Maximilian Jencquel was born in Venezuela in 1978. 
He is fluent in 5 languages: English, Spanish, French, 
German, and Indonesian. Following his studies in 
the USA, he pursued a Masters in Interior Design at 
the prestigious ESAG Penninghen in Paris, France, 
graduating as valedictorian in 2005.
      
His thesis project, Cabuya, was a bamboo house 
designed as an alternative to contemporary 
construction techniques that are harmful to the 
environment. Cabuya was awarded the Janus de 
l’Etudiant for best student project; and was exhibited 
in Nantes at both the European Ways of Life design 
show and the Biennale Internationale de Design in 
Saint-Etienne.
      
After graduation, Maximilian was recruited by 
Andree Putman to assist with the design of the Anne 
Fontaine boutique in Tokyo, and a private residence 
for movie producer Jerry Bruckheimer in Miami. In 
2006, he joined Christian Liaigre’s design studio in 
Paris, and spent several years assisting with projects 
from across the globe. Some of Maximilian Jencquel’s 
more noteworthy achievements while he was under 
Liaigre’s wings include a modern private residence 
with panoramic views of the city of Athens and the 
Parthenon; Jean Louis Costes’s restaurant “La Societe” 
on the place Saint-Germain des Prés; and Christian 
Liaigre’s own apartment in Paris.
      
Maximilian decided to leave Paris following his trip to 
Indonesia in 2010, where he discovered a heartfelt 
connection to Ubud, the cultural and artistic center 
of Bali. After establishing Studio Jencquel in 2011, 
Maximilian is now pursuing his passion for vernacular 
architecture and tropical landscapes, which is inspired 
by his childhood in Venezuela. Today they are the DNA 
of his creativity.





FURNITURE DESIGN

For Maximilian Jencquel, Furniture Design is an ongoing exploration of his artistic side. It’s a reflection of 
his upbringing, his experience, his love for nature - all seen in the timeless designs of his furniture, a subtle 
and elegant blend of modern and traditional, of classical scales and jazz improvisation.

Global influence abounds in works both thoughtfully designed or spontaneously sculptured. Maximilian 
learned furniture design in Paris under noted designer Christian Liaigre, and although his personal style has 
veered from the master’s, the signature standards of high quality and craftsmanship remain. Maximillian 
also brings to his furniture creations elements of both French and Indonesian carpentry, and an open mind 
to experiment with techniques such as, for example, Japanese shou sugi ban, the art of preserving and 
finishing wood using fire.

The furniture is created from a diverse palette of materials. Timber and the noble materials are frequent 
choices, but occasionally new purpose is found for reclaimed materials such as logs or railway planks. 
Shaping these diverse elements into unique pieces is its own quest for perfection, a process undertaken 
with awareness and perhaps a bit of healthy obsession. Studio Jencquel furniture design is characterized 
by an understated elegance, with attention paid to details and a feeling of ultimate timelessness - truly, it 
is furniture for connoisseurs.











PROJECTS



UMAH HATI

Umah Hati (Tranquil Heart) is an understated and humble private villa, yet also is a subtly audacious 
hybrid, bridging the West and the East. It seamlessly blends with the environment, giving it the feeling of a 
large cabin - but far more precious. 

Studio Jencquel handled the architectural and interior design for the project, located in Sayan on the 
outskirts of Ubud, Bali. Construction began in June 2016 and was completed in December 2017. Using 
high-quality materials and sophisticated craftsmanship, Umah Hati makes the most of its setting and 
context, emanating tranquility from the heart of the house to its surroundings.

Working closely with the client, the design process yielded a timeless blend of Balinese vernacular and 
modernity. The L-shaped, single floor villa has a built surface of 400 m2 on a 4000 m2 property. It hosts 
three bedrooms with en suite baths, living room, dining area, kitchen, powder room, pantry, laundry, 
and staff quarters. In traditional Balinese style, many parts of the house are open to nature. Outside, a 
shimmering lap pool points toward lush jungle and the Ayung River gorge.

Local materials were carefully chosen for the project, including reclaimed Indonesian ironwood for the roof 
and structure. A key feature is the roof design, constructed with immaculate detail and fine craftsmanship. 
Rafters are made of Bankirai wood, sanded smooth and left natural. Japanese joining techniques bind the 
main roof ridge. Woven rattan from Sulawesi beautifully lines the interior, while ironwood shingles secure 
the roof cover. Modest proportions and height lend an intimate, sheltered feel to the proceedings, and an 
appearance of simplicity that hides the complexity of its execution.

A river in Ubud provides soft volcanic Paras stone for distinctive wall-cladding. Exotic Asian and Italian 
marbles constitute bathroom vanities, as well as lovely flooring in the living room, kitchen, and master bath. 
Richly hued Indonesian teak is used for wall cladding, bedroom floors, windows, and doors. A century-old 
teak log has been repurposed as a spectacular vanity in the master bath, complete with an inlaid marble 
sink. Outside, garden walls are crafted of rough lava stone.

Workers surprisingly discovered a beautiful garden space hidden along the river’s edge of the property and 
furnished it with a wood platform - a reminder that sometimes the land talks to us, if we listen.
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Kura Kura is the name of a building that houses a badminton court and has a floor surface of over 200 
square meters. Inspired by the shape of a tortoise shell, the large bamboo structure was designed and built 
in a collaboration between Ibuku and Studio Jencquel. The court is privately owned by Maximilian Jencquel 
and was completed in 2016. The pavilion is built entirely from bamboo (structure and all roofing), except 
for the floor, which is from a special rubber resin. The roof structure is built following an ergonomic shape 
and a height of 9 meters, allowing for an uninterrupted trajectory of the shuttlecock.

KURA KURA

2016









SOHAM

In August 2015, Studio Jencquel was invited to consult on the construction of Soham Wellness Center in 
Seminyak, Bali. Though construction was already underway, the project was in dire need of creative vision, 
as well as help completing the building while under restrictions of time and budget.

Stepping into the void, Studio Jencquel re-designed the building layout, the spatial planning, and ultimately 
the concept of the business. The revised wellness center design was a blend of industrial and Balinese, with 
an embrace of the surrounding natural beauty. Maximilian and his team implemented a design featuring 
the iconic red brick found in Balinese homes and temples. Working on the fly from sketches and mood 
boards, a coherent vision was born in the project that has led to its ongoing success today.

Among the notable improvements added by Studio Jencquel was an outdoor lap pool surrounded by a park, 
viewable through large scenic windows and framed by the mountains beyond. A sober, pure interior design 
features polished cement, exposed pipes, and clean lines. The well-designed spa layout has red brick wall 
patterns that bring the feel of the building facade inside. Although not a typical Studio Jencquel project, the 
2500 m2 property turned out well given the unusual circumstances surrounding it.

2016





In 2014 Maximilian Jencquel built his own house in Ubud and named it Sebun Kedis, which translates 
to “bird’s nest” in the Balinese language. Two years later and in need of expanding his home, he leased 
the adjacent land and built an extension, resulting in two separate houses. Two antique Javanese teak 
farmhouses are placed on steel-frame structures, hereby lifting the houses up into the trees within close 
proximity of the birds. A bridge up in the canopy of the palm trees connects both houses.
      
Sebun Kedis has approximately 270 square meters of livable space and extensive exterior areas, all set on 
a property of approximately 2,400 square meters of lushly landscaped tropical gardens.
      
As with many Studio Jencquel projects, this one also uses reclaimed woods, and locally sourced materials. 
An old, no longer functional timber bridge from the island of Borneo was dismantled and transformed into 
beams and planks, and eventually used to build the house.
      
The main frame of the house is the remains of an old “Joglo”, a traditional farmer’s building found on the 
island of Java. Conceived like a loft, the design blends traditional Indonesian architecture with a Western 
way of living. A central atrium exposes a traditional roof structure 9 m above the ground floor. A 45 m2 

exterior terrace plunges above the valley below.

SEBUN KEDIS

2015









Rumah Hujan is primarily a private residence, conceived in its entirety - architecture, interiors, and landscaping 
- by Studio Jencquel. The villa is perched on the edge of the Tjampuhan ridge, overlooking a lush tropical valley 
above the river Wos. The property is surrounded by abundant nature, hence serious planning and landscaping 
considerations were required, in which all trees are kept and the land remains undisturbed.
      
On a property of 2,400 square meters, the house itself has a floor surface of approximately 300 square meters. 
The exterior features extensive outdoor terraces, and a 15 m x 4 m saltwater infinity swimming pool. The 
easterly orientation of the house fulfils certain functional needs, such as being open to the environment, while 
still allowing a cozy feeling of protection. The predominant winds blow in from the valley and traverse the house, 
which reduces the ambient temperature. The Sun follows the wind in a similar motion, rising in the East, and also 
traverses the house in the early morning, thus waking its inhabitants with a warming morning light.
      
Ruman Hujan is built in the style of a single-floor bungalow. It hosts a comfortable living room, a dining room, 
and a kitchen; as well as three bedrooms, one of which is a very large master bedroom. All rooms have adjacent 
exterior bathrooms. The facilities are all under one roof and on one floor. This places the house at odds with 
traditional Balinese compounds, which are fragmented and divided into separate pavilions. The main materials 
are reclaimed wood, locally sourced lava stones, and small amounts of marble.
      
Quiet and entirely integrated into the adjoining nature, Rumah Hujan is simply a comfortable house to live in. 
After literally building Rumah Hujan with his own hands and a small team of carpenters, Maximilian readjusted 
his professional focus from interior design only, towards both interior design and also architectural design.

RUMAH HUJAN

2014













The hotel is located in Sayan, a village nearby Ubud that hosts scenic views of the Ayung River and 
surrounding jungle. Studio Jencquel’s mission was to re-furnish the Jati Bar and the Ayung Terrace 
Restaurant, both venues located within the Four Seasons hotel complex.
      
The furniture is conceived to harmoniously integrate within the existing space and is also complemented 
by a sculptural centerpiece named “Stairway to Heaven”. Following the client’s request to create an 
awe-inspiring entrance, Maximilian sought inspiration within the infinite layers and spirals of the Golden 
Section. The resulting sculpture is a magnificent rattan and teak wood sculpture spiraling down three 
stories in the central atrium, and hovering above the bar - truly a “Stairway to Heaven”.

FOUR SEASONS

2014







Overlooking the stunning Tjampuhan valley, the Uma Ubud Hotel is a luxurious development. The hotel is 
nestled into the hills, surrounded by tropical gardens as it crowns the lush jungle below it. As designed, the 
tranquility of the surrounding picturesque Balinese landscape is mediated and absorbed by the resort. In 
2013 sixteen brand new rooms were conceived, and fifteen of the previously existing rooms were recently 
renovated by Studio Jencquel.
      
Studio Jencquel collaborated with architect Yew Kuan Cheong to create the new villas for this hotel. While 
seeking to preserve the hotel’s existing concept, Studio Jencquel’s objective was to revitalise the property 
by adding a touch of modernism, while at the same time accentuating the stunning location. Air and light 
penetrate the buildings freely and play an important role in the extension of the hotel. The different rooms 
vary in size between 45 m2 to 80 m2.
      
The 15 existing rooms were renovated in a similar style to the villas conceived in 2013, and each was 
upgraded with a private plunge pool. The furniture is a blend of bleached teak and rattan, and their design 
is inspired by a Dutch colonial style. Terrazzo (resin) bathtubs are manufactured in a factory in Java. The 
overall spaces are minimal, neutral, and contain only the essentials, while once again allowing nature to 
take the center stage.

UMA UBUD HOTEL

2013







Uma Cucina, a restaurant belonging to the Uma Ubud Hotel, was conceived in 2013 in a collaboration 
between Yew Kuan Cheong and Studio Jencquel. The architecture, a large open pavilion similar to the 
traditional “Bale” structure found in Bali, has a floor surface of 350 square meters and is covered with a 
timber roof structure that hovers 6 m above the restaurant. The open space allows natural light and air to 
flow freely in the daytime, while the lighting in the evening becomes more intimate.
      
The somewhat eclectic interiors are a blend of Italian and Indonesian influences. Italy meets modern Asia; 
the Mediterranean Sea meets the Indian Ocean. From this cultural association emerges a warm and casual 
atmosphere. The furniture is a mix of modern and traditional. A large and rustic communal table over 5 m 
in length takes center stage as the main feature in the heart of the restaurant.
      
Square bistro-sized tables are an encounter of Italian marble and Indonesian plantation grown teak. On 
the floor, terracotta tiles from an old colonial house in Java, are reminiscent of the Sienna color found in 
certain parts of Italy. The style could be said to be rustic-chic with sprinkled elements of an industrial era.

UMA CUCINA RESTAURANT

2013











Hartland is a private estate, nestled into the slopes of Ubud’s scenic Sayan Ridge. Overlooking a wide 
tapestry of rice paddies bordering the Ayung River, the domain extends over approximately 6,200 square 
meters.
      
Together with architect Yew Kuan Cheong, Maximilian Jencquel designed a luxurious tropical home. Both 
Linda Garland’s vernacular style and Axel Vervoordt’s “Wabi” spirit are part of the initial inspiration. The 
site plan is loose and organic, with 5 bungalows blending seamlessly into the surrounding scenery. The 
primary building components for this project were reclaimed Javanese houses.
      
The project is conceived holistically as an ecologically sustainable product, coexisting coherently with its 
omnipresent natural environment. Using locally sourced materials, such as buried Javanese teak, bamboo, 
and stones from Sumba, was deemed a priority by both the client and Maximilian Jencquel. Every detail 
is considered so carefully that even the organic vegetables grown in the garden are part of the overall 
conception.
      
The overall atmosphere is elegant, yet also very casual. The master suite is laid out on a surface of over 150 
square meters. The interiors display the owner’s private collection of textiles, of which many are from small 
Indonesian villages such as Rote island, Sumba, Bali, etc. Several photos as well as other artwork decorate 
the walls, including the paintings of artist Filippo Sciascia.
      
A large saltwater swimming pool with an infinity edge follows the sinuous contour of the existing land, 
forming a 26 m long s-curve.

HARTLAND
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The hotel, initially designed by Liaigre, needed some new outdoor furniture pieces, as some of the existing 
furniture was worn out by the harsh tropical weather. Because of Maximilian’s convenient location in 
Indonesia, a country famous for fine teak furniture, the owners of the hotel together with Christian Liaigre 
asked him to collaborate on this small project. Maximilian designed the outdoor furniture in the style of 
Liaigre, oversaw its production in Indonesia, and had it shipped to the Caribbean island.

LE SERENO

2012



Suarga, a unique boutique resort (and applicant for FSCTM Chain of Custody Full Project Certification) has 
been built with profound dedication to the pillars of sustainability.
      
In close collaboration with the owners, Studio Jencquel was at the forefront in developing the master 
concept for the interiors of this sustainable resort. Studio Jencquel’s notable design signatures can be seen 
in the interior layout of the resort, which includes a variety of private rooms, the boutique, a restaurant and 
bar, and the swimming pool.
      
Continuing to draw on native elements from across the Indonesian archipelago, key features were created 
from reclaimed East-Java Merbau bridge beams. These include carved 5m-long wooden sinks; and a 
repurposed bridge built using 10-meter slabs of the same materials

SUARGA

2011
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